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How end-to-end service offering delivers value to our customers
Since 2008, GWI has been committed to solving complex problems and creating positive impact for customers. Through our award-winning advisory business, GWI, we have 
been proud to pioneer a new brand of management consulting. One that is led by impact and driven by data. Our diverse team of consultants are leaders in their respective fields 
and passionate about tapping into the potential of data, information and technology to make a real difference. 

GWI proudly offers end-to-end capabilities for our customers through gwi.digital. Specialising in data platforms, core system implementation and managed services, gwi.digital 
brings the big ideas for data and digital to life. Backed by deeply experienced staff across every part of the digital ecosystem, and the expertise of GWI, gwi.digital will support you 
on your transformation journey. 

Our advisory business, GWI, is proudly ISO9001 certified. We have also 
received national recognition for our commitment to diversity, equity and 

inclusion through Great Places to Work and Women in Technology. 

gwi.digital proudly partners with technology providers to 
support customers on their implementation journeys. These 

partners are not associated with GWI Advisory. 

Our Story



COMMERCIAL-IN-CONFIDENCE

GWI acknowledges the Traditional Owners of the land where we work and live and 
pay our respects to Elders past, present and emerging. We celebrate the stories, 

culture and traditions of Aboriginal and Torres Strait Islander Elders of all 
communities who also work and live on this land.
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Introduction – CASE STUDY CONTEXT
Digital technologies and online platforms have transformed 
how we live, work, and interact with each other. We also 
recognise the importance of digital transformation to 
enhance operation, provide services, and enable quality 
customer engagement. Developing a Digital Strategy is 
crucial for local councils such as Isaac as it supports 
Council in adapting to the rapidly changing technological 
landscape. 
This Digital Strategy will provide Council with a clear path 
forward to adopt technology and modern ways of operating 
to enhance transparency and accountability, enable 
effective communication with residents, and improve the 
overall efficiency and cost-effectiveness of Council's 
operations.
Ultimately, developing a Digital Strategy is a necessary step 
for local councils to remain relevant, effective, and efficient 
in the digital age.
A well-planned and successfully implemented Digital 
Transformation can bring about significant benefits for 
Council and its residents.                                          

Practically, this is done by providing a roadmap for how 
technology may be used to support objectives, identifying 
areas for improvement, providing a framework for 
consistent and coordinated implementation of digital 
systems and processes, facilitation of collaboration between 
business units and stakeholders, and by enabling ongoing 
innovation to keep pace with new technological 
developments and changing circumstances.
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The digital Transformation project



1. Inability to clearly visualise the current 
state, transition project states, and the 
desired future state.

2. Limited visibility into what will be 
added, removed, or impacted due to 
project work.

3. Difficulty in understanding and 
visualising business capabilities across 
the organisation.

4. Lack of insight into application 
assessments and resulting rectification. 

5. Limited understanding of the overall 
effectiveness of the application suite.

6. Challenges in visualizing the T1 
Process hierarchy and associated 
workflows.

7. Limited access to subprocesses within 
process maps hinders comprehensive 
workflow understanding.

8. No straightforward method to identify 
which roles are responsible for specific 
processes.

9. Limited understanding of the 
organisational impact of process 
changes.

10. Inability to leverage existing artifacts for 
training and user adoption.

11. Lack of user-friendly interface providing 
easy access to training materials.
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Challenges
Key Challenges Impacting Digital Transformation



The Journey Begins
Next, we'll delve into each 
challenge and highlight the 
strategies we used to 
overcome them.



Challenge #1 • Inability to clearly visualize 
the current state, transition 
project states, and the 
desired future state.



Enable Visualisation over states

• Develop and fully populated 
individual models for each state, 
ensuring clarity in representation.

• Establish the Current State 
model, ensuring that any 
components transitioning through 
all subsequent states were re-
used effectively.

• Unlink key attributes for re-used 
components across each state to 
allow for state specific updates 
and modifications 
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Challenge #2 • Limited visibility into what 
will be added, removed, 
or impacted due to project 
work.



Enhanced visibility of 
project impacts

• Develop project phases as work 
packages to group project 
deliverables.

• Establish relationships with all T1 
modules to identify:
• Additions to the system.
• Impacts on existing 

functionalities.
• Removal of outdated or 

redundant components.

• Distribute project phase work 
packages to relevant state models 
for effective execution.
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Challenge #3 • Difficulty in understanding  
and visualising business 
capabilities across the 
organisation.
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Enhancing Understanding of Business Capabilities
Visualising Organisational Business Capabilities and their interactions



Challenge #4 • Lack of insight into 
application assessments 
and resulting rectification. 



Providing assessment clarity

15

• Created measures to 
represent applications 
assessments.

• Linked measures to 
applications assessed.

• Created application 
rectification work packages.



Resulting assessment rectifications
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• Create rectification work 
packages to relevant transition 
states and project phases.

• Actions to be taken recorded 
in a corresponding custom 
field.

• Rectification work packages 
linked to: 
• Applications to be rectified.
• Parent assessments 

(measures)



Challenge #5 • Limited understanding of 
the overall effectiveness 
of the application suite.



Understanding application fit
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• Leverage the application 
rationalisation report in the 
solutions hub.

• Reference the overall scores 
of the QGEA assessment.

• Applications scored and 
positioned according to:
• Business Fit
• Technical Fit

• Aids decision-making 
regarding application lifecycle 
management.



Challenge #6 • Challenges in visualizing 
the T1 Process hierarchy 
and associated workflows.



Demystifying the technology one – Onecouncil Process Hierarchy
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Integrated hierarchy navigation using counterparts
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• Utilise descriptive 
counterparts to aid 
users in navigating the 
hierarchy

• Nonfunctional 
processes in 
counterparts allow 
users to navigate 
directly to their desired 
destination 



Challenge #7 • Limited access to 
subprocesses within 
process maps hinders 
comprehensive workflow 
understanding.
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Interactive process maps 
With user role relationships

Allow the user to enter a process map, 
identify a subprocess and simply click 
through to the corresponding process.

Role type lanes & pools utilised create 
corresponding roles in Infinity using the 
visio plug in. These roles then linked to 
relevant processes.

Leveraging the relationship between 
roles and processes provides a clear 
understanding of users who are 
participating in a process.

Click-through processes Easy Role Creation Transparency



subprocess click through
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Direct the user to the corresponding process
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Challenge #8 • No straightforward 
method to identify which 
roles are responsible for 
specific processes.



Processes can be unpeeled like an onion displaying relationships
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Process Responsibility by user role utiliZing raci
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Process Accountability by user role utiliZing RACI
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Challenge #9 • Limited understanding of 
the organisational impact 
of process changes.



Process Impact – what  is affected if a process changes?
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Challenge #10 
And

challenge #11

• Inability to leverage 
existing artifacts for 
training and user 
adoption.

• Lack of user-friendly 
interface providing easy 
access to training 
materials.



The learning hub

(courtesy of the infinity SharePoint front end)

NOTE: Have asked to present the following live and they have agreed 
– these slides are backup only



Infinity’s SharePoint front end empowers – enter the learning hub
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ACCESS Project information
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Access training resources by role
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The home of training documentation
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Access processes and associated maps by Role
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View process relationships and leave feedback around training
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1. Inability to clearly visualise the current 
state, transition project states, and the 
desired future state. 

2. Limited visibility into what will be 
added, removed, or impacted due to 
project work. 

3. Difficulty in understanding and 
visualising business capabilities across 
the organisation. 

4. Lack of insight into application 
assessments & resulting rectification. 

5. Limited understanding of the overall 
effectiveness of the application suite. 

6. Challenges in visualizing the T1 
Process hierarchy and associated 
workflows. 

7. Limited access to subprocesses within 
process maps hinders comprehensive 
workflow understanding. 

8. No straightforward method to identify 
which roles are responsible for specific 
processes. 

9. Limited understanding of the 
organisational impact of process 
changes. 

10. Inability to leverage existing artifacts for 
training and user adoption. 

11. Lack of user-friendly interface providing 
easy access to training materials. 
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Challenges Revisited
Solved by leveraging Orbus Infinity



ENABLING DIGITAL TRANSFORMATION

The market leading enterprise 
architecture platform

Deep product expertise drives an 
understanding of how to create value+

Talk to us about 
how we can help



Thank you


